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Welcome...
Thank you for picking up our Annual Report for
2014 - 2015. Within its pages you will find an
overview of our work and some of our highlights.
It is always a pleasure to present this report.
With its range of activities and diversity of the
people involved, it is a great way to showcase the
organisation. In some ways the last year followed
a similar pattern to the proceeding few years.
2014/15 was another challenging year for Black
and Minority Ethnic (BME) charities and groups.
The continuing squeeze on public spending and
the resulting impact on our sector continue
to make the environment uncertain for many
groups. Those that are most disadvantaged are
the hardest hit and so demand for services and
support from groups continues to grow and
outstrip capacity.
In other ways 2014 will be remembered for
the seismic impact of the Jay Report and
Casey Review on the town. (These reports
highlighted the scale of Child Sexual Exploitation
in Rotherham and the structural failures in
addressing the issue). The local authority and the
town in general experienced massive changes
and national scrutiny. The ensuing media storm
reached unparalleled levels with media calls from
around the globe and created a unique operating
environment for the sector. You can read more
about our work in relation to cse on page 10.
On a more positive note our member
organisations continue to evolve to become more
innovative and open to collaborative working.
Wah Hong and The Kashmiri & Yemeni Older
Peoples Group have developed a low impact
exercise programme for Older People and this
is just one example of a growing movement
towards joint delivery.
At REMA we are committed to improving our
offer to our members and to help us achieve this

Azizzum Akhtar
Chief Executive

Bill Thomas
Chairman of the Board

partners. The survey helps create an overview
of how well local organisations feel that their
development, support and representation needs
have been met. The findings from the survey
showed awareness of REMA has risen for the
fourth year in a row, which is encouraging for
our communication and engagement strategies.
There was also a small increase in satisfaction
levels in the service provided by infrastructure
organisations. The survey is also a useful tool for
assessing the state of the wider VCS (Voluntary
and Community Sector) and it suggests we
may have weathered the worst impacts of the
economic downturn. A higher proportion of
respondents identified increases in income, staff
and volunteers compared to the previous few
years.
Over the next dozen pages, you will find out
about the depth and breadth of our work, with
highlights from all of our service areas. Of
course, the report only provides a snapshot,
so please contact us to find out more. The
challenges for 2015/16 are similar to those
over the last few years. The public purse strings
continue to tighten and we will see further public
service job cuts and decommissioning of many
vital services. This will create a major challenge
for the voluntary and community sector and we
need to ensure we are ready to meet it.
Emerging community cohesion challenges and
politicisation of race and migration are also
going to impact on our work moving forward. We
remain confident REMA is well placed to play its
part to meet these challenges and continue to
support and celebrate Rotherham’s wonderfully
diverse community.
As always we are grateful to all of our staff,
volunteers and trustees for their excellent work
on behalf of our members and BME communities.
We would also like to recognise and thank all
partners and funders for their continued support.
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An Introduction
to REMA...
Who We Are...

Rotherham Ethnic Minority Alliance (REMA)
is the Black and Minority Ethnic (BME) sector
infrastructure support and development
organisation in the Borough. REMA is an
independent charity that supports the
development of a vibrant, effective and
influential BME Voluntary, Community and Faith
Sector locally (VCFS). REMA membership has
representation from over 50 local VCFS groups
ranging from long established training providers
through to faith-based organisations and
informal social groups.

REMA’S VALUES

REMA is the catalyst that
brings together different
communities which are
empowered to play an
active role to realise a
fairer Rotherham
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What We Do...

REMA provides a wide range of services, including
specialist organisational support, volunteering
support, advice and training to its membership.
REMA also plays an enabling role to support
and facilitate joint working between BME VCFS
and mainstream VCFS and statutory bodies,
and helping to ensure that the interests and
concerns of the BME VCFS are represented and
championed.
Helping BME people to influence and have a
say on issues that affect their lives is a core
activity. REMA supports and coordinates RECN,
the Rotherham BME Network. This provides
a framework for debate and dialogue across
the BME VCFS on relevant policy issues and to
promote engagement with the public sector.

REMA’S VISION

Active communities that
embrace equality and
enjoy Rotherham’s
diversity

REMA’S MISSION

REMA is committed to
action which values diversity
and equality of opportunity
empowers people and
supports voluntary &
community action
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How We Did in 2014/15...
Everything we seek to achieve at REMA
is driven by our core objectives.

1.

An
independent and
sustainable BME Sector
in Rotherham

3. Improving

2.

Organisations
working in partnership
to overcome barriers
and make a positive
difference for BME
communities.

OUR CORE
OBJECTIVES

outcomes for
BME communities
and celebrating BME
communities contributions to
Rotherham’s Civic Society

4.

Proactive
and diverse BME
sector engaged
in civil society and
representing the experiences
and needs of local
communities.

Over the next few pages you will find out about some of
our achievements towards meeting these objectives.
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1. Objective 1 - An Independent and Sustainable
BME Sector in Rotherham.
2014/15 - Our Performance
Sustainability in the BME voluntary and
community sector remains a difficult
proposition. Whilst public sector cuts continue
to bite, the need for efficient, organised
and capable groups becomes increasingly
important.
REMA supports it member organisations with
its Get Organised (GO) project. Our capacity
building programme is specifically designed
to strengthen our member groups. Whether
it’s advising boards of trustees, helping with
recruitment or finding funding, the GO project
has helped our members to bring in resources
and improve service delivery.

The Year in Numbers...
interventions to member
organisations and local
communities

People engaged to become
volunteers

Individual groups provided with
Funding support

Groups helped with Constitutions,
Memorandum and Articles of
Association, Opening bank
accounts and ﬁnancial systems.

Individual groups helped to
improve service delivery
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1. Objective 1 - An independent and sustainable
BME Sector in Rotherham (cont...)
Rotherham Tamil School
Fleeing civil war in Sri Lanka, a small group
of Tamil people have made their home in
Rotherham. The community had come together
to run social and cultural events for their
diaspora across south Yorkshire. REMA has
supported them to set up as a community group
which helps them operate more efficiently. After
an initial diagnostic session, support was given to
draft a constitution, set up
a bank account and inform the group about
management committee responsibilities. The
group had a great 2014, holding 10 events.

African Network
The African Network had been dormant for a
few years due to lack of member involvement
and scarcity of resources. When REMA was
approached by some of the local African groups
about the need for collective pan-African voice
and influence, we provided assistance to restart
the group. Initially REMA engaged with founding
members and supported a recruitment drive for
new members. REMA advised on a refresh of the
network’s aims and objectives, trustee changes
and helped organize a relaunch. At the end of the
year REMA also provided funding support that
resulted in the securing of £10,000 to fund work
on extending their outreach programme and
rebuilding their membership

Funding Support Service
Financial pressures remain the number one
priority for most of our members. This year,
REMA increased its funding support function
by investing in extra capacity. As well as
providing organisational development support
in readiness for funding, REMA also provides a
dedicated funding service. This includes funding
searches, matching group aspirations to funder
requirements, application review and bid writing.

We secured some much needed
funding with REMA’s help this year.
Thank you for enabling us to deliver
lots of activities to our community
- Jo Mailer (Wah Hong
In 2014/15 we helped secure
£49,900 for local BME groups
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2. Objective 2 - Organisations working in
partnership to overcome barriers and make a
positive difference for BME communities
Partnership working is crucial in today’s
environment. Concerns over loss of
independence, organisation culture or capacity
are no longer the insurmountable barriers
they once were. More and more are receptive
to the concept of collaboration and recognise
resources are in short supply. REMA’s role is
often about brokerage; to introduce the right
organisations to each other and then help with
the “nuts and bolts” of offering partnership
agreements, codes of conduct or other support
to ensure collaboration works for all partners.

Unity Centre Management
REMA continues to provide management
support to the Unity Centre. This encompasses
management of personnel, premises and
services. REMA has overseen the recruitment
of a new manager for The Unity Nursery and
delivered a new marketing strategy to maximise
take-up of nursery places. REMA also secured
additional funding for the Unity Centre to deliver
weekly women’s Arts and Crafts sessions. The
redevelopment of the unoccupied St Ann’s
Building has been the focus of much of the
work for the Unity Centre. After many months
of negotiation and planning we have embarked
on a refurbishment plan in partnership with
Rotherham Open Arts Renaissance. The
proposed new use for the building is as a creative
space for artists to work and exhibit.

Financial Basic Skills
REMA worked in partnership with the South
Yorkshire Citizen Advice Bureaus and Roma
Khamoro to address financial literacy challenges
faced by the local Roma community. REMA ran
workshops on money management and covered
sessions on prioritising debts, the cost of credit,
dangers of door-step lenders and household
budgeting. Rotherham CAB provided money
management training to our advisers and
provided a destination for referrals of clients
requiring detailed casework.
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2. Objective 2 - Organisations Working in
Partnership to Overcome Barriers and make a
positive difference for BME communities (cont...)
Women Health Educators
This capacity building programme was an
evolution of our earlier health champion
initiatives. Eight women from the Roma
community were recruited and trained to
become health educators. Their role was to
disseminate key healthy lifestyle messages out in
the local community. Training was provided on
drugs awareness, obesity, long term conditions
and children’s disability services. Our team of 8
volunteers cascaded their messages to a further
190 people within the local community and
evidenced an increase in service engagement.

Food Poverty
The Roma Drop-in service witnessed a marked
increase in the number of people presenting with
food poverty issues. The rollout of the changes to
the benefit systems have had a significant impact
on the household income of some of the poorest
members of the community. Some of the hardest
hit are those with large families with many young
children and this poses a wider safeguarding risk.
REMA has worked with organisations involved
in the Food in Crisis partnership to improve
the access of the Roma families to the existing
food bank network. Some of the issues included
language barriers, pre-entry forms and the
suitability of the food in the parcels. We continue
to work through these issues and have improved
referral pathways to ensure we can meet the
needs of the community in a timely fashion.

One of my neighbours has been here
longer than me and can’t believe how
much we have done since coming
to the UK... All because of my
Volunteering for REMA - Shola
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3. Objective 3 - Improving outcomes for BME
communities and celebrating BME communities
contributions to Rotherham’s Civic Society.
Rotherham is proud of its diverse communities.
From the early migration of people from
Kashmir to the later arrival of refugees and
asylum seekers from the Middle East and Africa
and the recent Eastern European communities,
all of these communities have chosen to make
their new lives in Rotherham. They have all
made a great impact on the town and REMA
is committed to promoting their cultures and
improving outcomes for all.

the opportunity to practice the language with
others, for this reason REMA has established
the conversation club. A mixed session and a
women’s only session is delivered every week
at the Unity Centre. An average of 25 people
from a range of nationalities including Sudanese,
Nigerian, Eritrean, Syrian, Somalian,
Iranian, Kurdish, Afghan, and Slovakian have
attended the club.

I have volunteered and got involved
with different groups... It’s great
getting out of the house and
practicing my English - Yaqoob

Roma Drop-in
Advice Surgeries
This highly popular
service provides the local
Roma community with
access to a Roma support
worker (from their own
community) to advise and
support them through
a wide range of issues
including benefit advice, accessing healthcare,
accessing schools, and accompanying people
to appointments where language is a major
barrier. Due to increasing demand, this service
was expanded during the year and delivered
from locations in Eastwood and Ferham. We
fulfilled 2398 appointments during the year and
saw people from a range of Eastern European
communities including Czech Republic, Slovakia,
Romania and Poland. We have also seen people
from other migrant and refugee communities
based on the positive reputation of the service.

2398 Appointments at the drop-in
Conversation Club
Rema has worked with
Rotherham’s refugee
communities to develop
and host a weekly English
conversation club.
Speaking English is crucial
to proper integration
into UK society and can
often be hampered by the
restrictions on accessing
training placed upon refugees. As well as formal
English classes, it is also important to be given

Volunteering
Volunteering is at the
heart of the BME
Voluntary and community
sector. BME volunteer’s
play a vital role in
championing their
communities, helping
the less advantaged and
supporting services that
would not exist otherwise. Over the year REMA
has helped the sector to recruit and support 89
volunteer placements in a wide range of roles,
including:
•

30 volunteers organising Eastwood FunFest
and Rotherham Diversity Festival

•

8 health peer educators

•

2 volunteers helping to run the English
Conversation Club

•

2 learning Mentors to work with Roma
children at Ferham Infant and Junior
school

•

7 BME Older Peoples Group & Dementia
Café support

•

12 Volunteers landscaping and tending to
the Unity Centre Gardens

REMA supported 39 people to
volunteer for at least 5 days
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3. Objective 3 - Improving outcomes for BME
communities and celebrating BME communities
contributions to Rotherham’s Civic Society (cont...)
Community Events
As usual we hosted and
took part in a multitude
of community events
over the year. Some of
them were to support
social campaigns, others
were held to engage
communities or inform
and educate. REMA also
took part in many other
events including:
•

Domestic Violence in BME communities

•

Hate Crime Consultation

•

Million Women Rise - women’s based
international peace campaign Group

•

Eastwood Environmental Exchange

•

Roma Culture Day

Our two most significant community events
were the Rotherham Diversity Festival and the
Rotherham Black History Month celebration
event .

Rotherham Diversity Festival
The annual Diversity
Festival is the most
high profile event in
Rotherham’s social
calendar for people of
different communities
to come together and
get a taste for other
cultures. Further funding
reductions and lower
volunteer engagement led to a greater emphasis
in ensuing community participation in event
planning. REMA supported a consultation
to give local communities an opportunity to
shape the festival. This led to a great focus on
underrepresented groups, broader selection
of entertainment and more community
involvement.

Although the 2014 festival was notably smaller in
scale it was a fantastic success. The festival drew
large crowds over the weekend and received very
positive feedback from visitors.

Black History Month
REMA co-organised the
2014 Black History Month
Celebration Event in
conjunction with the
REMA AGM. Over 350
people attended a vibrant
and colourful celebration
of the contribution BME
communities have made
to our town and culture.
We organised numerous workshops including
African drumming, traditional story telling culture
and Chinese art. The event also featured live
music from a Bolivian troupe, Asian drummers
and Zimbabwean choir.

Love Comes First
Rema jointly organised
(in partnership with
South Yorkshire Police,
Cochineal, The Bambu
Forest
& The Button Tin) the
wonderful Love Comes
First event in Imperial
Buildings. Under the
#WeStandTogether
campaign the event encouraged communities
to stand together against intolerance/hate and
celebrate our differences.
The event attracted over 400 people and
featured singing and spoken word performers
plus artwork and photography displaying
positive representations of Rotherham’s diverse
communities.
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4. Objective 4 - Proactive and diverse BME sector
engaged in civil society and representing the
experiences and needs of local communities.
A fairer society is only achievable by ensuring
minority groups have fair representation and
are given the opportunity to air their thoughts
and hopes. REMA works to ensure Rotherham
BME communities are given this opportunity
and that service providers listen and respond
to their feedback.

RECN

The Rotherham Ethnic Communities Network
hosted by REMA is made up of a wide range of
BME VCS groups and communities. Examples of
the networks work in 2014/15 include:
•

Electoral Rights & Registration – awareness
session for women

•

Hate Crime - Sharing views on low levels of
reporting with the Police

•

Rotherham Council changes update –
RMBC Strategic Director on “Post - Jay”
changes

•

Youth Provision - Head of RMBC Children
and Young People Services

•

Safeguarding vulnerable people – BME
sector meets Independent chair of
Rotherham Children’s Safeguarding board

Child Sexual Exploitation
The Independent
inquiry into Child Sexual
Exploitation led by
Professor Alexis Jay
in 2014 revealed an
appalling picture of abuse
in Rotherham. It had a
huge impact on public
agencies, communities
and most importantly
survivors of CSE. REMA and the RECN network
by extension focused on two key areas in the
aftermath of the scandal. Firstly to review the
Jay recommendations on the underreporting
and lack of appropriate access for BME victims
and secondly the impact of the report and
subsequent media coverage on community
relations.

RECN hosted a number of events and meetings
to facilitate BME involvement and awareness to
address CSE including:
•

BME Case studies presented to CYP
professionals (jointly with Apna Haq)

•

CSE Awareness training for BME
organisations

•

Safeguarding Board CSE Community
Reference Group - facilitate BME
representation

•

VCS reps meet Council Leader on CSE

•

Pakistani heritage VCS groups joint
statement

•

Joint VCS networks event on CSE

•

Sarah Champion MP - BME Reference group

•

Community meetings (for individuals) for
CSE survivors and community rebuilding

Hate Crime Scrutiny Panel
Hate crime has become
a much larger issue since
the publication of the Jay
Report. Whilst observing
increasing racial tensions
it is also apparent that
the number of reported
incidents has decreased.
Some of this is due to
growing apathy about
being listened to by services and real action being
taken against perpetrators. A clear picture of
the scale of the problem is essential to ensure
appropriate levels of resources are in place
to deal with the issue. REMA has continued to
support the work of the Hate Crime Scrutiny
Panel which has been established by the police
but is now independently chaired. The purpose of
the revised panel is to review practice within the
Police and Council and improve the experiences
victims have of reporting incidents and to also
ensure swift action is taken against perpetrators.
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4. Objective 4 - Proactive and diverse BME sector
engaged in civil society and representing the
experiences and needs of local communities (cont...)
Faith Leaders Group

Communication

Rema has provided support to this new Voice
network that aims to bring together leaders of
the faith communities. This is the first time such
an initiative has been developed in Rotherham.
Leaders of the Muslim, Christian, Sikh and Jewish
community have established a platform to open
a regular dialogue to work collectively on issues
that face their respective faith communities.

Communicating with our member organisations
and communities is a really important function.
As a relatively small organisation it is crucial that
we take advantage of the most efficient ways
to reach our audience. We have increasingly
turned towards social media as our primary
communication platform. The ease of use
and real-time updates are an effective way of
communicating with our members.

Hate crime has been a key area for focus in the
first year and REMA has supported the group by
working on researching the issues around the
anecdotal levels of hate crime and the actual
reported levels. The Faith Leaders Group will
shortly undertake a consultation exercise with
their respective congregations to gain a better
understanding of the barriers.

Roma Forum
REMA hosts
Rotherham’s Roma
Forum. The Forum
is an independent
platform for the Roma
community to discuss,
explore and develop
solutions for the
issues that face their
community. Now in its
third year, the forum is increasingly effective in
gathering Roma views and working with partner
agencies to develop ideas to combat areas of
concern. The Roma Forum has been supported
to facilitate discussions on neighbourhood issues,
social action projects, access to primary medical
care and raising the level of drugs awareness in
the community. The key areas of work in 2014/15
have included:
•

Community Engagement plan to tackle the
drug problems in Eastwood and Ferham

•

Hosting practitioners workshops to
enhance drug service provision in the
community

•

EU community and voting rights

•

International Roma Day & other
community events to increase broader
communities understanding of Roma
culture

We have received a great deal of positive
feedback on our social media strategy from other
VCS groups and have provided mentoring and
training on both Twitter and Facebook to many
other local groups and charities. We use all of our
media channels to promote member’s activities,
share useful information and engage groups and
individuals in our work. For some parts of the
community face-to-face remains the best option
so we continue to visit member organisations
regularly.

TWITTER
@Remacharity
had 350 “followers”

FACEBOOK
The Rotherham Ethnic
Minority Alliance page
had received 216 “likes”

WEBSITE HITS

www.rema-online.org.uk
received 2374 visits
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Governance, Structure and Management.
Legal Status and Objects

REMA is a company limited by guarantee,
incorporated in 2003. It was established under
a memorandum of association, which sets out
its objects and powers and is governed under its
articles of association. The memorandum and
articles of association were last updated on 29th
October 2010. REMA obtained charitable status
on 11th February 2011.
Our principal objective, as set out in our
constitution, is to be the sole Umbrella
Organisation for all of Rotherham’s Minority
Ethnic Communities by being the means
of engagement for these communities
within all regeneration activity at local, subregional,regional, national and international
levels.

Trustee Board

The Trustee Board has ultimate responsibility for
the governance and strategic direction of REMA,
ensuring that the charity upholds its ethos and
values and delivers its objectives.

Management

Operational management of REMA is delegated
by the directors to the Chief Executive, who
is accountable to the Trustee Board for the
stewardship of the charity. The Chief Executive
attends Board and Committee meetings.
Chief Executive: Azizzum Akhtar
Charity Number: 1140365
Company Number: 4730630
Bankers: The Co-operative Bank, 27 Bridgegate,
Rotherham, S60 1SN.
Accounts: Prepared by Bucknell Whitehouse
We would like to acknowledge the support and
importance of our partnerships with all of our
funders, volunteers and partner agencies that
have supported the delivery of our services.

Directors
Chair: Bill Thomas
Vice Chair: Subodh Kapoor
Board Members: Steve Rogers, Kay Bacon,
Mark Cummins, Mohammed Monir, Zahir
Monir, Alnar Clayton, Sithule Moyo, Fakhary
Amerie, Marie Konjatiova, Elias Chisambara, Paul
Newman, Mansha Hussain Andoche Masanga.
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Rotherham Ethnic Minority Alliance
The Unity Centre
St Leonards Road
Eastwood
Rotherham
S65 1PD
Tel: 01709 720744
Fax: 01709 720831
Web: www.rema-online.org.uk
Email: team@rema-online.org.uk
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